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Curriculum | Promote “Self- Recruiting two English  |Learner diversity can be better From 1/9/2026| Salary for two Teaching materials + Teachers’ English
development regulated teachers to free teachers’ |catered through small-class to 31/8/2027 English are well-designed to survey Panel
and offering| Learning” and “the |teaching lessons: teaching: Teachers: enhance students’ Head
teaching use of e-tools to learning in English + Students’ survey Deputy
facilitate ® to develop and « tailor-made school-based (60290+1500)*12 Panel
assessment for / as implement a school- teaching materials can =$741,480 + 80% of teachers | « Value-added Heads
learning” based curriculum help students learn more (including MPF) express that the index reports Project
and teaching effectively tailor-made leaders

materials,
particularly for self-
regulated learning

® {0 assist in the
implementation of
various assessment
activities (especially
e-tools) to enhance
assessment literacy
within the panel

® o facilitate the
adoption of small-
class teaching

students can be more self-
regulated to learn with the
help of the tailor-made
materials designed for the
“Self-regulated Learning”
programmes

students’ learning
capacities are further
developed

a range of assessment
activities are designed and
carried out to cater for
learner diversity

(39490+1500)*12
=$491,880
(including MPF)

school-based
materials can
help students
learn more
effectively

+ 80% of the
teachers agree
that their
assessment
literacy is
strengthened

+ 80% of students
agree that they
are encouraged
to implement
self-regulated
learning
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Remarks:

e Remaining budget for the One-off Grant for Promotion of Self-directed Language Learning (English Language): Approximately $55,000
e Withdrawal from the “Al-Powered Learning and Teaching” Funding Scheme: $40,000
e Total: Around $95,000

Summary Table:

One-off Grant for Promotion of Self-directed Language Learning (English Language)
Item Estimated Expenditure
1) Al Platform for Writing / Speaking (26-27) $49,999
2) Inter-school Budding Public Speakers’ Showcase (26-27) $3,000
3) S2 Film Appreciation (26-27) $20,000
4) S3 Excursion (26-27) $22,000
Total: $94,999
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1) AI Platform for Writing/Speaking
Objectives:
e  To enhance students' writing and speaking skills in English through interactive Al tools

e  To foster creativity and critical thinking in written and spoken English communication

Implementation:

Expected Outcomes:

e  Students will develop greater autonomy in their writing and speaking skills in English, setting personal goals and tracking their progress.
e  Enhanced ability to self-assess and reflect on their language use, leading to improved self-regulation in learning.

e Increased motivation to engage with English through interactive tools, fostering a proactive approach to language acquisition.

e  Utilizing an effective Al platform that provides timely and constructive feedback to students, enabling them to polish their writing and speaking skills through

homework tailored to their English proficiency level.

Schedule / Targeted Students Estimated Expenditure Assessment Tools Success Criteria PIC
26 —27 (Sept — June) $49,999 e  Student Survey e  80% of students express that their EﬁghSh Panel
airperson
(S1-86) e  Teacher Survey writing/speaking skills have been All English teachers
improved.

e  80% of English teachers agree that
students’ writing/speaking skills have been

strengthened.
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2) Interschool Public Speaking Showcase

Objectives:
e  To provide a platform for students to showcase their public speaking abilities in English
e  To promote confidence and effective communication skills in English among participants

e  To encourage collaboration and learning from peers across different schools, all conducted in English

Implementation:
e  Students will gain confidence in public speaking, fostering a sense of ownership over their learning and performance in English.
e  The collaborative environment will encourage students to set personal goals for improvement and self-reflection after their presentations.

e  Exposure to diverse speaking styles will inspire students to identify and develop their unique voice in English.

Several local schools will be invited to co-organize this event. Participants will be required to give a speech on a designated topic. Prior to the interschool showcase, an inter-class
competition will be held, with shortlisted students invited to participate in the interschool event.

Expected Outcomes:

Schedule / Targeted Students Estimated Expenditure Assessment Tools Success Criteria PIC
25-26 $3,000 e  Student Survey e  80% of participants report increased confidence in Eﬁgmh Panel
. airperson
(month: tbe) e  Teacher Survey their public speaking abilities in English. All English teachers
S1-S5

e  80% of teachers agree that students demonstrated
improved communication skills during their
presentations.

e  80% of students express that they have learned
valuable techniques from peers across different

schools.
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3) S2 Film Appreciation
Objectives:
e  To enhance students' listening and viewing skills in English through engaging cinematic works

e  To promote self-directed learning by encouraging students to analyze and express opinions on various film elements in English

Implementation:
An age-appropriate English film will be selected for all S2 students. Pre-viewing activities will introduce key thematic vocabulary and cultural concepts. Following the screening,
students will engage in interactive post-viewing tasks, such as writing short film reviews, participating in group discussions, or delivering short oral presentations to critically

analyze characters and themes.

Expected Outcomes:
e  Students will develop greater autonomy in analyzing English-language media, learning to identify key narrative techniques and themes independently.

e Increased motivation to engage with authentic English media outside the classroom, fostering a proactive approach to language acquisition

Schedule / Targeted Students Estimated Expenditure Assessment Tools Success Criteria PIC
26-27 $20,000 Teacher Survey e  80% of English teachers agree that students lérﬁgﬁsh Panel
. airperson
(month: tbe) Student Survey demonstrated active engagement and attention S1-S2 Deputy Head
S2

during the film viewing.
e  80% of participants indicate that they enjoyed S2 English Teachers

learning English through this film activity and felt

more motivated to engage with authentic English

media outside the classroom.
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4) S3 Excursion

Objectives:
e To provide students with real-world opportunities to practice their English communication skills outside the classroom
e To foster collaboration, teamwork, and experiential learning conducted entirely in English

e To encourage independence and self-directed inquiry as students navigate and complete tasks in an English-speaking environment

Implementation:

An outdoor experiential learning excursion will be organized for all S3 students (e.g., a guided tour, cultural site visit, or field trip conducted in English). Prior to the excursion,
students will receive briefing materials and language support. During the event, students will work in teams to complete an inquiry-based task sheet or scavenger hunt. Post-

excursion, teams will create a reflection report or digital presentation to share their findings.

Expected Outcomes:

e Students will gain confidence in using English in real-world contexts, fostering a sense of ownership over their practical language application.

e Exposure to authentic English environments will inspire students to identify and bridge gaps in their everyday conversational and inquiry skills.

Schedule / Targeted Students Estimated Expenditure | Assessme Success Criteria PIC
nt Tools
26 - 27 $22,000 Teacher | o 80% of teachers agree that students demonstrated active engagement Eﬁiii;};rii?lel
(month: tbe) Survey and effective communication during the excursion. S3-S4 Deputy
53 Student e 80% of participants indicate that they enjoyed learning English through | Head
Survey this activity and were able to identify and bridge gaps in their everyday
conversational and inquiry skills. S3 English
Teachers
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Item Objective Implementation Expected Outcome Schedule Resources Assessment Tools Success Criteria PIC
To provide students |Recruiting a Part Time Students’ English_ competency |From 1/9/2026to | Salary: e Student Survey |+ Around 70% of English Panel
Fostering an with .authentic_ Nati_ve English Tegcher to |can be_enhanced in the $ 83140%0.4*11.5 » Teacher $urvey participating Chairperson
English-rich Eng_hsh-speakmg prov1de. studen_ts W}th more following ways: 15/7/2027 ) ' » Observation stu.denFs show
learning environment by a |authentic Enghsh hstegn_lg . = $382,444 active 1pvolvement
environment |1ative English- and speaking opportunities by | ¢ Student§ WIII have a_mple in English
speaker so as to . organising regular and| opportunities to practise activities.
create a richer afterschool English English on campus * Approximately
English language activities » Students will be more 70% of
environment on . offering intensive confident in speaking participating

campus

speaking training to
cater for learner
diversity

English

« Students can learn English
outside of class in a more
immersive and relaxed
environment

students agree that
they are more
confident in
speaking English.
About 80% of
English teachers
agree that the
activities can
sharpen students’
English skills,
specifically
speaking and
listening
effectively.

FRIEY & (26027 ul* k) $372,444
FERFEFLEVHRALASL $10,000

NETSs Part-time (0.4) [2day per week]

$382,444

47




g &

BFREREAEGA S

g & 2026/27
BHKFG R D ALBAG ARHA £ RIS
B yEriadcp 27
EP MieEg # R RITEFEFL R FR # RAp e Balih S VA
TR LT | R E B SR (B ® iR e |d R EL T4 $26,000 T BB | RIS
AR R4 B~ et it (- 5 & & {ErmBERINE |Fim
L R T RE (T2 3B
[ %5 ® BUFEFHRFS 3 hoie pa et 3 &
2. pIeEEER L FE sk 7 3
[ ® RERAFmI ® i §Tes
PA=d-
Ex R EEr FhaE s 3
R ASUE R R R
PAeiE R A £
2026/27 & B #+# $26,000
FEHA D $26,000
2026/27 & B @ 4/(&53F) $0

48




B8y ¢ E b&K&Eiﬁ!ﬁﬁﬁ%iﬁ

Bk
e

L**T =

BRGER

{RHEER A (8 N pRREYED) » LAR(3)

E A
R = HzL@J 5212

7%%3‘;1%1*”(){2{.14:1{1] r =

ESETY PR

SRR (2k)

FRRE  EY PR

=04

L EGAR

A HERIER A B4

’%Iﬁﬁ»f fi‘"’iﬂ?’% LRSS

49

SRZANABEN BRI OEMEGEE R BREEZAGENN ( TR ORAREEN RN EAH) EESERREE
(D) AR 1 S R R AR
LeE (s 305.600.00 ]
AD EBEEH
b3 EBEHE,/ ER BSNES) | BEBTHI Frt+ 28B4 A FRHEBBZ | Frid A BRI
FEHGE | EhR |[RAERIERG HalL | B0 B - MEEE | ¢l BRENBRERER
RESHBE )
it s b Dt 1))
i & 10/2026-12/2026 50 50 10 $ 11,000.00 3
1 ; 9/2026-5/202] 17 0 $ 45,000.00 ERER
2 5 9/2026-5/2027 1 2 0 $ 70,000.00 B ME T IR
3 |28/EsNER) & 9/2026-5/2027 1] 80 0 $ 100.000.00 B4 N Fr IR
GO ABYZERIA R - SRESERIE (TR OB EUGHE - WSS THRA | DIEN—1T - )
INEFRBMEESEE S [ $ 215.000.00 | 70.35% |
(2)1!11[ §¢§ﬂtﬁ%ﬁ&ﬁ£§¢@)&rﬂ§ﬂg‘ﬁm AR - 15, I = =T L ?fﬁ&)#ﬁ&fﬁwllﬁ @mauu&mqa@&%m
9/2026-12/2026 10 10 5,000.00
1 .Jm/ludl*f & 9/2026-5/2027 3 21 o s 14,500.00
PRI Al 5 b AT & 9/2026-5/202 13 78 0 $ 15,000.00
COsi ABYEIR R - SHRESERIE—TIREOREGHE - WHHE THIA ) DY —17 )
NEERPEE S : |8 29.500.00 | 9.65% |
3) B 57 | o 8 S 69K
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$1,507,204.00

$1,507,204.00

$3,287,976.00
$472,534.00
$533,669.00
$548,327.00
$43,242.00

$4,885,748.00

$20,000.00

$20,000.00

$6,412,952.00
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$81,900.00
$6,154,200.00
$217,044.00
$77,205.00
$1,228,500.00
$918,432.00
$743,000.00

$9,727,881.00

$16,140,833.00

$135,790.00
$2,000.00
$100,000.00
$4,000.00
$140,800.00
$3,000.00

$385,590.00

$366,300.00
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$16,140,833.00
$385,590.00
$366,300.00

$16,892,723.00

$3,982,200.00
$438,240.00
$239,589.00
$5,150,946.00
$272,664.00
$284,634.00
$1,008,114.00

$11,376,387.00
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$32,000.00
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$70,560.00
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$490,792.00
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$49,500.00
$31,000.00
$27,500.00
$15,000.00
$2,430.00
$600.00
$23,800.00
$8,200.00
$26,730.00
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$4,000.00
$2,000.00
$2,500.00
$1,350.00
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$30,300.00
$1,450.00
$7,500.00
$5,700.00
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$305,600.00
$121,900.00
$77,205.00
$1,228,500.00
$776,271.00
$15,000.00
$43,242.00

$2,567,718.00

$16,519,457.00

$200,000.00
$100,000.00
$48,000.00

$348,000.00

$9,800.00
$20,800.00
$372,444.00

$403,044.00

$16,519,457.00
$348,000.00
$403,044.00

$17,270,501.00
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($378,624.00)
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